
 

Call us on:  0845 901 1818 

Duration: 1 day 
 

What is a team? 

• Team definitions 

• Type of teams 

• Teams vs Groups 

• Team Building vs Team Working 
 

Challenges facing teams 

• Lack of Role Models 

• No Performance Measurement 

• Too Many Teams 

• Emphasis on Individuals 

• Culture of Competition 

• Too Many People 
 

How to build a Team 

• Clear team objectives 

• Individual responsibilities 
 

Leading the Team 

• Leadership Style 

• Managing vs Leading 

• Group Behaviour 

• Good Leadership Qualities 
 

Potential Team Problems 

• Moving from group to team status in four stages 

• Typical Barriers 

• Overcoming Obstacles 
 

Successful Teams 

• Recognition 

• How to Lead 

• Dangers 

• Preventing ‘Group Think’ 

 

Team Building 


